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PURPOSE

This directive summarizes procedures for acquisition, lease, management and disposition of
all real property by the City of Tucson (“City”). All purchase and sale agreements, offers to sell
or purchase, deeds, easement agreements, leases, utility service agreements, rights of entry,
licenses, access agreements, intergovernmental agreements, development agreements,
exclusive negotiation rights agreements and any other agreement or authorization concerning
the use or occupancy of City-owned, possessed or controlled real property shall originate with
a request to the Department of Transportation, Real Estate Division (“Real Estate Division”)
Administrator (“Administrator”).

POLICY

A.

The Real Estate Division is responsible for coordinating the closing of all real property
transactions for the City.

The Real Estate Division shall initiate acquisition procedures in accordance with all
applicable local, state and federal regulations and in accordance with Section V below.

The Real Estate Division shall make every effort to complete real property acquisitions
through negotiated agreements and minimize hardship or inconvenience to owners
and tenants who may be affected by the City's acquisition of real property.

If a negotiated settlement cannot be reached, Real Estate Division staff shall work with
the City Attorney’s Office to initiate and support condemnation proceedings.

All dispositions of City-owned real property shall be processed and/or coordinated
through the Real Estate Division in accordance with all applicable local, state and
federal regulations and in accordance with Section VI below.

Surplus real property shall be sold or exchanged at market value in accordance with
Section VI below, unless otherwise directed by the Administrator with the concurrence
of the City Manager or Mayor and Council.

Surplus real property shall be sold through a public bid process unless the
Administrator determines that such property is usable only by the adjacent property
owner(s), thus permitting a direct sale to the adjacent owner(s). The sale process may
be revised as directed by Mayor and Council on a case by case basis.

When property is sold, adequate legal provision shall be made so that no property
owner having legal access to the general system of streets before the sale is denied
such access as a result of the sale.

To the extent there is a conflict between these directives and Housing and Community
Development (HCD) Programs, HCD mandated operating procedures shall be




ADMINISTRATIVE DIRECTIVE

NUMBER PAGE
REAL PROPERTY: MANAGEMENT, ACQUISITION, 4.02-1 2 of 15
SALE AND LEASE EFFECTIVE DATE
November 1, 2017

followed. In these instances, HCD staff shall collaborate with the Real Estate Division
at the start of the program to outline and establish mutual operating procedures for the
program’s real estate transactions. Although some HCD programs/transactions may
be performed under different operating procedures, the Real Estate Division shall be
kept fully informed of all real estate activities in order to ensure, whenever possible,
material conformance with the purposes and intent of this Directive.

DEFINITIONS

A

Administrative Sales Process: The sale of City-owned real property or rights of way
with an estimated value of less than $50,000 according to the terms and conditions of
the Administrative Sales Process, as defined herein and adopted by Mayor and
Council on April 26, 2011, Ordinance #10892.

Application Fee: A minimum nonrefundable fee charged by the Real Estate Division
for real estate service requests as defined herein and adopted by Mayor and Council
on September 13, 2011, Ordinance 10928.

Appraisal: A statement prepared by a licensed or certified real estate appraiser
setting forth an opinion as to the market value of real property or an interest in real
property in accordance with the Uniform Standards of Professional Appraisal Practice
(USPAP) and Arizona law.

Appraisal Standards: All appraisals completed by either a staff or an independent fee
appraiser must adhere to all applicable provisions of the USPAP and the Arizona
Revised Statutes (ARS).

City-owned Real Property: City-owned real property is divided into three classes:

1. Property currently in public use;
2. Property not in use, which is held in reserve for future public needs; and
3. Property not in use, which is deemed surplus to the current and future needs of

the City of Tucson.

Condemnation: A means of acquiring real property interests for public purposes
through legal proceedings under the government’s power of eminent domain.

Environmental Access Agreement: An agreement signed by Environmental
Services, the Department that controls the City asset and the Administrator by which
specific use rights are granted for City-owned land or right of way for the purpose of
investigating and/or remediating the release of hazardous substances and/or
regulated substances by others.











































